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For more information on this guide or any of Healthcentric Advisors resources, please contact: 

Healthcentric Advisors 

235 Promenade Street 

Suite 500, Box 18 

Providence, RI 02908 

healthcentricadvisors.org 

401-528-3200 

 

 

Additional resources to support the Self-Measured Blood Pressure Change Package  

for Health Care Systems can be found at healthcentricadvisors.org/smbp-pilot 

 

 

 

 

  

http://www.healthcentricadvisors.org/
https://healthcentricadvisors.org/smbp-pilot
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Our Approach  

At Healthcentric 

Advisors, the model for 

care and quality begins 

with a person. Our 

person-centered 

approach is essential to 

breaking down barriers, 

and building fluid, 

effective systems 

informed by the needs 

and experience of 

patients, and their care 

teams. 

Our approach creates 

an opportunity for 

providers or clinicians to 

get the right information 

at the right time so they 

can make the best plan 

or care, and for patients 

to be informed and 

empowered to play a 

leading role in managing 

their health. 

 

Healthcentric Advisors has been a national leader in physician office 

quality improvement, practice transformation, and patient and caregiver 

engagement for over twenty years. Using a combination of high-value 

clinical consulting and a person-centered approach, Healthcentric 

Advisors’ helps health care organizations succeed in creating 

meaningful and sustainable change. 

Healthcentric Advisors is a nationally-recognized nonprofit health care 

quality improvement and patient safety advisory organization that 

provides clients with superior education, consulting, research, analytical, 

and project management services. We specialize in the development of 

innovative health care delivery models that include administering multi-

million dollar federal contracts, managing state-specific programs, and 

providing on-site technical assistance to individual health care 

providers. Since 1995, Healthcentric Advisors has served as the Quality 

Improvement Organization (QIO) for Rhode Island through a contract 

with the Centers for Medicare & Medicaid Services (CMS). In 2014, the 

organization was awarded the CMS Medicare Quality Innovation 

Network-Quality Improvement Organization (QIN-QIO) contract for New 

England, expanding their QIO work to all six states in the region, which 

it continues today.  

Widely respected in the health care community as a dynamic leader, 

neutral convener, and partner, Healthcentric Advisors has a staff of 

nearly 60 physicians, nurses, educators, programmers, analysts, and 

other professionals. Our work demonstrates our knowledge of 

innovative solutions to the challenges care teams and patients face 

across the widening continuum of care. We have demonstrated success 

in closing the information gap between the exam room and at home 

using patient-self monitoring devices. Our success includes experience 

as subject matter experts in physician office transformation, inclusive of 

EHRs, Patient-Centered Medical Homes, Quality Payment Programs, 

Patient Self-Management Education, and Consumer Home Monitoring 

devices for chronic disease. 
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This Change Package created by Healthcentric Advisors is designed to 
support providers or clinicians in advancing Self-Measured Blood Pressure 
(SMBP) for patients within health care systems. We believe that Change 
Packages offer the most efficient and direct way to accomplish systemic and 
sustainable change. Follow the steps to integrate SMBP into your health 
system practice and for your patients with a diagnosis of Uncontrolled 
Hypertension. 

The Rational: 

High blood pressure (BP), or hypertension (HTN), is a common, serious 

condition that affects about a third of U.S. adults.1 Proper management can 

decrease the incidence of stroke, heart attack, and heart failure, as well as 

cognitive impairment and dementia in the elderly. Management includes 

healthy lifestyle adoption, pharmacotherapy, or a combination of the two. 

HTN risk increases with age, for those with limited economic resources and 

who are overweight or obese, and frequently coexists with other chronic 

diseases. Racial disparities also exist; black Americans have a greater risk 

for HTN and related outcomes compared to white Americans. 

Several challenges impact patients from seeking treatment, adopting a 

healthier lifestyle, or taking medication appropriately. The SMBP 

intervention, combined with education, social support, and shared decision-

making, helps patients to be engaged in their care, empowering them, their 

caregivers, and clinicians to create an appropriate care plan. 

Our recommended six-step approach to SMBP focuses on transforming 
culture, not checking a series of boxes.  

The journey includes: Practice Preparedness, Patient Outreach & 
Engagement, Between Visit Management, and Sustainability & Spread.  

Additionally, you can download resources here: 
healthcentricadvisors.org/smbp-pilot. 

The Case for 
Home BP 

Monitoring 
 
Home BP monitoring 

under the direction of a 

health care provider or 

clinician is a more 

accurate way to assess 

BP control and predict 

cardiovascular outcomes 

compared to in office 

measurement.10 SMBP 

monitoring plus 

additional clinical support 

is a cost-effective way to 

improve adherence to 

medications and 

behavioral modifications, 

HTN control, patient and 

caregiver engagement, 

and patient outcomes, 

particularly for the 

elderly.9,13,14 

 

The Journey to Self-Measured Blood Pressure (SMBP) 

https://healthcentricadvisors.org/smbp-pilot
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The Six-Step Journey to SMBP 

Improving HTN management is a critical public health issue. According to the Centers for Disease Control and 

Prevention, about half of people with HTN do not have their BP under control, increasing the chance of 

cardiovascular morbidity and mortality. Properly treating and managing HTN can decrease the incidence of 

stroke, heart attack, and heart failure, as well as all-cause mortality, cognitive impairment, and dementia 

among the elderly.1 To support accurate diagnosis of HTN, the Centers of Medicare & Medicaid Services has 

determined that the evidence is sufficient to cover ambulatory blood pressure monitoring (ABPM) for the 

diagnosis of hypertension in Medicare beneficiaries with suspected white coat or masked hypertension 

annually.   

Adherence to HTN treatment, which includes healthy lifestyle adoption, pharmacotherapy, or a combination, is 

essential for BP control,4 but barriers may hinder patients from proper adherence.3 For example, patients may 

face challenges accessing transportation to primary care practices, pharmacies, physical activity facilities, or 

grocery stores.5 Barriers are even more notable for underserved, disparate populations. Among adults with 

hypertension in the United States, non-Hispanic black and Hispanic adults were less likely to have a personal 

doctor or health care provider and were more likely to not visit a doctor because of the cost.6 Therefore, patient 

engagement, social support, and self-management strategies to improve adherence are critical.7  

Accurate BP readings identify patient risk for future cardiovascular outcomes and support informed clinical 

decisions, but accurately measuring BP can also be challenging. Using proper measurement technique is 

critical to capture accurate reading and provide appropriate clinical evaluation and treatment.8 Home BP 

monitoring under the direction of a health care provider or clinician is a more accurate way to assess BP 

control and predict cardiovascular outcomes compared to in-office measurement.9 SMBP monitoring plus 

additional clinical support is recommended to improve adherence to medications and behavioral modifications, 

HTN control, and patient outcomes, particularly for the elderly.9 SMBP can improve the convenience of, access 

to, and quality of care, reducing the burden faced by vulnerable populations. 

SMBP is well-aligned with HHS strategic goals and CMS priorities, advancing better care, 

healthier people, exceptional service, smarter spending, and bold national results that scale. 

SMBP is an effective and efficient management strategy that can improve the health of 

Americans where they live, strengthen, and modernize the health care system. 

Healthcentric Advisors implemented a SMBP monitoring program engaging beneficiaries across a variety of 

settings to self-manage and measure their BP at home and share that information back to their care team in 

real-time.  

The intervention supported recruited patients and their families by using validated wireless Bluetooth BP 

monitors to regularly track their BP at home. Data is then transferred to a secure database that health care 

providers or clinicians can access in real-time. Patients partner with their clinician to improve HTN treatment 

and management. Training, tools and technical assistance was provided to patients, families, and clinicians to 

ensure they had the knowledge, skills, and self-efficacy to carry out the SMBP monitoring and HTN 

management. This change package reflects an understanding of the most effective strategies for achieving BP 

control through SMBP. 

 

 

https://www.cms.gov/medicare-coverage-database/details/nca-decision-memo.aspx?NCAId=294
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There are six-steps in the journey to achieving better blood pressure management for your patients. To 

become a Blood Pressure Management Champion in your community, convene a committed team and plan 

out your journey using the table below. Use the following pages and resources to help you advance along the 

way.  

The journey your organization will take is self-paced and will lead you through these four phases.  

 

Practice 
Preparedness

Patient 
Outreach & 

Engagement

Between Visit 
Management

Sustainability 
& Spread

 The Six-Step Journey to Better Blood Pressure Management 
Start 
Date 

End 
Date 

P
ra

c
ti

c
e
 

P
re

p
a
re

d
n

e
s
s

 

1. Engage leaders and entire health care team to infuse a culture of 
person-centered team-based care. Complete the organizational 
self-assessment. Identify gaps with your team and create an 
implementation plan including policy and procedure, staff 
education, and competency checks. 

  

Id
e
n

ti
fy

 

P
a
ti

e
n

ts
 2. Identify patients with uncontrolled hypertension (> 140/90) by 

running a report from your EHR. Review as a team to identify 
those appropriate for the program. Set measurable program 
goals and timelines. 

  

M
a
te

ri
a
ls

 &
 

O
u

tr
e
a
c
h

 

3. Develop and distribute customized recruitment materials 
(brochures, letters with Patient & Family Advisory Council input 
or utilizing health literacy and cultural competency best practices) 
introducing the program and encouraging participation to those 
identified above. Follow up with outreach phone calls to identified 
patients to screen appropriateness and schedule onboarding 
session. 

  

P
a
ti

e
n

t 
 

O
n

b
o

a
rd

in
g

 

4. Schedule group or individual sessions to educate patients on 
blood pressure reading technique, proper use of monitor, tips for 
managing high blood pressure and when to call the practice. 
When appropriate direct patient to online education. 

  

B
e
tw

e
e
n

 V
is

it
 

M
a
n

a
g

e
m

e
n

t 

5. Identified practice team member will address high/critically 
high/low alerts daily documenting any actions taken. Weekly 
average BP readings are reviewed by the designated team 
member and treatment changes made as clinically appropriate.   

  

S
u

s
ta

in
a
b

il
it

y
 &

 

S
p

re
a
d

 

6. If onboarding is being completed outside the practice, have 
that organization send a ‘Close the Loop’ form to practice 
with a status of the SMBP referral. Use new Current 
Procedural Terminology (CPT®) codes to encourage 
increase clinician referrals. Continue patient education. Share 
successes with peers to spread program. 

  

https://www.heart.org/en/health-topics/high-blood-pressure
https://www.ama-assn.org/practice-management/cpt/new-year-new-cpt-codes-self-measured-bp
https://www.ama-assn.org/practice-management/cpt/new-year-new-cpt-codes-self-measured-bp
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Phase 1. Practice Preparedness Step 1. Practice Preparedness 

Practice Preparedness:  

Complete an organizational Self-Measured Blood Pressure (SMBP) 

Readiness Assessment—found on page 20—and, based on the findings, 

develop an implementation plan. The organization explores this new 

information and then decides on the next steps, which may include 

implementation strategies needed to move towards improved staff 

competencies and the launching of a SMBP Program. 

Processes: 

Use the accompanying resources to conduct the self-assessment. Any 

gaps identified will form the basis for your implementation plan. Through 

this self-assessment and reflection process, the organization identifies 

existing strengths, resources, and barriers to change.   

Develop a SMBP implementation and project plan to include: 

1) Identifying project team roles and responsibilities 
2) Identifying target blood pressure category for the program 
3) Creating clear and measurable goals and timelines for achieving those goals 
4) Identifying the type of monitors to use including volume needed and funding sources 
5) Creating patient-facing materials and outreach plan 
6) Creating workflows: 

a. Patient education and onboarding 
b. Tracking and documenting data using an Application Program Interface (API) offers access to 

real-time BP readings for the practice’s patients and the ability to make treatment changes 
between visits 

c. Management of BP readings, alerts, and treatment plan 
7) Creating sustainability and spread 

Studies suggest that up to 60% of health care workers (including physicians, nurses, and medical assistants) 

do not use proper technique when taking a blood pressure reading.9 Improper technique and mismanagement 

of SMBP equipment can lead to over or under diagnosing and treatment. At the first visit, record BP in both 

arms. Use arm that gives the higher reading for all subsequent BP measurements. If the initial BP is high, 

obtain between one and three additional “confirmatory” BP measurements. To build upon a solid foundation, 

the practice should identify a responsible leader to educate the team on proper technique.  

 

 

Goal: Practice 

Awareness & 

Commitment to 

Best Practices 

Within two months, the 

practice leadership, in 

collaboration with the 

health care team, will 

develop a strategy for 

assessing, educating, and 

engaging the team to 

implement a SMBP 

Program, best practices, 

policies, and procedures. 

https://www.ama-assn.org/system/files/2019-01/measure-accurately-workflow_2.pdf
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 The practice will adopt policies and procedures to implement annual blood pressure technique 
competency checks for the team at minimum (recommended best practice is every six months).10,11  

 Empower team members to use proper technique and understand the risks of acquiring inaccurate 
readings to be better equipped to educate patients.  

 Provide staff education on proper blood pressure technique, SMBP best practices, and a patient-
centered care model—found in the Resources section starting on page 15.  

 Calibrate SMBP device prior to use, annually, and anytime BP readings are questionable.12  

 Encourage patients to bring home BP monitors to each practice visit so the staff can validate the home 
monitor readings against the office monitor.   

Using current ACC/AHA BP Classification guidelines, identify the target BP category for the program and the 

number of patients to engage. Define the measures to track and the improvement or reduction thresholds for 

success. For recruited patients with a diagnosis of Stage 2 HTN (> 140/90), success may be an average 

weekly BP reading of < 140/90 for four or more consecutive weeks. Consider also tracking the frequency in 

which they are taking at-home readings. The AMA and Target BP best practices outline specific 

recommendations for reading frequency, including twice a day to assess 24-hour coverage when on anti-

hypertensive medications.  

Select a validated Bluetooth compatible, wireless upper-arm BP monitor, (for example the Omron Series 10) 
for ease of data transfer, if connecting to a secure API to access patient’s at-home blood pressure readings in 
between office visits.  

 
Above is a screenshot of an example portal. 

In addition to the upper arm cuffs, be sure to include a smaller number of validated Bluetooth compatible, 
wireless wrist cuffs (such as the Omron Series 7 Plus) available for patients with an arm circumference that 
exceeds the standard upper arm cuff maximum size of 17-inches. It is preferable to allow the patients to keep 
their monitors even after they have reached their target BP control, to enhance engagement and continued 
monitoring or consider implementing a BP loaner program for the monitors. 

A critical element to managing HTN is which team member is responsible for capturing BP measurements from 
a home monitor. In a team-based care model, often the nurse care manager or a practice pharmacist will 
assume the lead role of tracking the BP readings and reviewing those readings with the clinicians for potential 
treatment plan changes. This lead individual is also responsible for the communication to the patient when 
treatment changes are ordered or documented readings are outside the anticipated range. If not capturing 
these readings via an API, establish roles and responsibilities of who will monitor the BP readings and a follow-
up schedule for those with uncontrolled BP. Examples include having the patient send in BP readings weekly 
through a patient portal in the EHR or via phone call to the identified team member responsible. The practice 
adopts best practice policies and procedures to address the follow-up for HTN. The American Medical 
Association recommends if the patient is on BP lowering medications, follow up should occur every four weeks 
until BP is controlled. If the patient is on non-pharmacological treatment, follow up should occur every three to 
six months until BP is controlled. 

https://www.ama-assn.org/system/files/2019-04/smbp-device-accuracy-test.pdf
https://www.heart.org/-/media/data-import/downloadables/f/6/5/hypertension-guideline-highlights-flyer-ucm_497841.pdf
https://www.ama-assn.org/system/files/2019-01/smbp-recording-log-device-average.pdf
https://www.ama-assn.org/system/files/2019-01/smbp-recording-log-device-average.pdf
https://omronhealthcare.com/products/10-series-wireless-upper-arm-blood-pressure-monitor-bp7450/
https://omronhealthcare.com/products/10-series-wireless-upper-arm-blood-pressure-monitor-bp7450/
https://www.ama-assn.org/system/files/2019-01/smbp-patient-training-checklist-loaner-device_0.pdf
https://www.ama-assn.org/system/files/2019-01/act-rapidly-workflow.pdf


 

  9  

 

Indicators: 

 The organization completes a SMBP Readiness Assessment 

 The health care team: 
o can return demonstrate proper blood pressure and motivational interviewing techniques 
o is empowered to use these tools to engage and educate patients in self-measured blood pressure 

 Policies and procedures for staff competencies are formalized and a responsible team leader is 
identified to implement. 

 The team has developed a SMBP Project and Implementation Plan 

 The practice has identified a leader to take ownership of implementing the SMBP program and 
ensuring its sustainability and spread.  
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Phase 2. Patient Outreach & Engagement Step 2. Identify Patients  

Identify Patients: 

Utilizing the most current Blood Pressure Categories from the 
ACC/AHA,10,11 the team will identify the category(s) they will be targeting. 
The health care team will utilize EHR reports to identify patients with 
uncontrolled hypertension within the chosen category(s). 

Process: 

The team identifies their target blood pressure category(s) for their SMBP 
program. Depending upon the organizational structure of the practice or 
health care system, identify the team member that is responsible for 
running reports from the EHR. Run reports that identify all practice patients 
that qualify for participation in an SMBP program based upon the 
practice’s target category. (e.g.: HTN Stage 2 is > 140/90). Review the 
reports to identify any patient that should not be considered for the 
program (e.g., a patient with cognitive impairments and minimal family 
support). Set goals for recruitment timelines, target numbers and define 
measures for success.  

Indicators: 

 The team has identified team member to run the report to identify patients with HTN in the target BP 
category  

 The team has reviewed the reports and identified patients to engage 

 

  

Goal: Identify 

Appropriate 

Patients for Self-

Measure Blood 

Pressure 

Within one month of 

completing Phase 1, the 

practice will identify a list of 

patients with uncontrolled 

HTN via their EHR for 

recruitment into the SMBP 

program. 
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Phase 2. Patient Outreach & Engagement  Step 3. Materials & Outreach 

Develop Materials: 

Project team partners with their Patient & Family Advisory Council (PFAC) to 

create recruitment materials that are culturally relevant and with health literacy 

in mind. If the practice or health care system does not have a PFAC, consider 

contacting highly engaged patients to assist as appropriate. For information 

on how to build a PFAC, patient-engagement best practices, and tools you 

could implement in your practice, see the resources starting on page 16.  

Outreach & Recruitment: 

Recruitment materials are distributed electronically via email, websites, patient 
portals and social media, followed by outreach calls to identified patients.  

Processes: 

The project team creates patient-facing SMBP recruitment materials with the 
PFAC. Patient-facing materials may include: 

 SMBP Program Introductory Trifold Brochure or Flyer 

 SMBP Introductory letter encouraging participation 

 ACC/AHA BP Categories 

 BP Zone Tool 

 SMBP Best Practices for reading frequency 

 Step-by-step proper BP measurement technique (including office poster) 

 Patient participation consent form 

 Factors that contribute to inaccurate BP 

 Loaner agreement (if applicable) 

 A Pre/Post education assessment tool 

 Instructions on steps to follow when BP outside the expected range or symptomatic 

 Patient evaluation form 

Once the materials are created, distribute them to the selected target population. Approximately one week 
later, a follow-up call is made to screen, solicit interest, answer questions, and schedule patients into group or 
individual onboarding sessions. 

Indicators: 

 SMBP Patient-facing materials are created with patient input 

 Recruitment materials are distributed 

 Outreach calls are made and patients scheduled for onboarding sessions  

 
Goal: Materials & 
Outreach 
 
Within one month of 
completing Phase 1, SMBP 
recruitment materials are 
created with Patient & 
Family Advisory Council 
(PFAC) input.  
 
Outreach to screen and 
schedule onboarding of 
appropriate patients is 
completed. 
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Phase 2. Patient Outreach & Engagement Step 4. Patient Onboarding  

Educate & Onboard: 

In group sessions, train patients on the SMBP program testing knowledge pre 
& post-training on proper blood pressure technique. We recommend group 
sessions to maximize available resources, although training can also take 
place on a 1-to-1 basis. Complete the required technical processes as needed 
for the identified tracking process. 

Processes: 

Designated members of the health care and project team provide education to 

patients and families (as indicated) on the proper BP measurement technique, 

including a return demonstration by the patient. Deliver a pre and post quiz to 

assess the effectiveness of training and the patient’s level of understanding.  

SMBP materials are reviewed with patients/families and participation consents collected. If a loaner program is 

being used for the monitors, this agreement would be completed at this time.  

If the practice is using a secure API to capture the at-home blood pressure readings, the pairing of their phone 

with the appropriate applications are completed during this session. If an alternative data capturing approach is 

being used, the process is reviewed here with the patient, including instructions on when to contact the 

practice if the patient’s reading is outside the expected range or if they are symptomatic. 

Indicators: 

 Group sessions to educate and onboard patients into the SMBP program are completed 

 Pre and post-education assessments indicate patients are understanding materials provided 

 BP readings are being collected via practice selected method  

 
Goal: Educate and 
Onboard Patients 
into the SMBP 
Program 
 
Conduct patient SMBP 

education and onboarding 

in group or individual 

sessions.  
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Phase 3. Between-Visit Management Step 5. Between-Visit Management  

Between-Visit Management: 

The identified lead health care team member tracks recruited patient’s home 

blood pressure readings and reviews those readings with the clinicians for 

potential treatment plan changes. 

This lead individual is also responsible for communication to the patient 

when treatment changes are ordered or documented readings are outside 

the anticipated range.  

Process: 

Using the process identified by the practice, the lead health care team 

member tracks BP readings. The frequency of review depends upon the 

established process. If using a secure API database, daily reviews can be easily accomplished. Further, when 

using the API system, the practice can set customized alerts to both send patients text messages and emails 

to the practice when readings are outside an expected range. Additionally, if readings are not received for a set 

period of time (e.g., > 72 hours), alerts can be sent to the patient encouraging frequent readings. If an API is 

not being used, outreach can be done by phone outreach or through the EHR’s patient portal. 

If the practice is not using a secure API, data may be collected through a patient upload into the EHR’s patient 

portal, a direct call from the patient, or by the patient bringing in their monitor during their next office visit to 

review the monitor history. This method is least effective as it does not allow for between visit timely treatment 

plan adjustments. Treatment changes are made as clinically indicated based on best practice review of weekly 

BP readings and using the BP Management Algorithm Protocol. Any treatment plan changes made include 

direct outreach to the patient to allow for shared-decision-making. The practice may consider alternative 

workflows to fit the resources, technology and staffing of the practice. For example, a practice could have the 

patient send in BP readings weekly via phone call to the appropriate staff member at the practice or through 

their EHR’s patient portal.  

Indicators: 

 Policy and Procedure is in place for capturing, tracking and addressing data 

 Designated team member reviews BP readings weekly and when alerted 

 Timely treatment adjusts are made in partnership with patient following best practices 
  

 
Goal: Achieve BP 
Target Control  
 
Tracking, reviewing, and 

making appropriate 

treatment changes in a 

timely manner can help 

expedite BP control.  

https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_RI_Algorithm_HypertensionProtocol.pdf
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Phase 4. Sustainability & Spread Step 6. Sustainability & Spread  

Successful Practices: 

Have a unified vision that includes the voices and choices of patients and the 

entire health care team to create a sustainable SMBP program based on 

national best practices and the team-care model.  

Processes:  

After successful implementation with a smaller group, set a plan to spread to 

other care teams for patient SMBP as appropriate.  

 Establish workflows to identify new patients for SMBP (e.g., during 
pre-visit planning, if a patient has an elevated BP > the two last visits, 
ask care team members to recommend good “candidates” for SMBP) 

 Provide opportunities for patients to become aware of this ongoing 
effort and the successes to date (website links, mailing or e-newsletter, patient portal). 

 Incorporate monitoring BP reading alerts or weekly check-ins with patients to a team member’s job 
description to ensure long-term sustainability. 

 Use new CMS CPT codes for SMBP to encourage increased clinician referrals.  

 Additional codes are available for SMBP using Remote Physiologic Monitoring (RPM) which may be 
applicable (Please consult your billing and coding specialist for the latest fee schedule). 

 Continue patient education with patients diagnosed with HTN and evaluate effectiveness.  

Indicators: 

 Projected target goals are routinely reviewed and met 

 The project team and PFAC or patient members continue to hold standing meetings to review progress 
and make adjustments as needed using a PDSA. 

 

 

 

 

  

Goal: Sustainability 
& Spread  
 
Clinicians and practice 

leadership play a vital role 

in the organizations 

ongoing efforts to sustain 

SMBP 

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/PhysicianFeeSched
https://www.heart.org/-/media/files/affiliates/mwa/mo-hypertension-summit/policy-changes-to-incentivize-better-hypertension-control.pdf?la=en&hash=C966D2FD1F5D9221FD6320CBB63EC7A640660F08
https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/PhysicianFeeSched/PFS-Federal-Regulation-Notices-Items/CMS-1715-F
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Resources 

 

1. Patient Recruitment Materials: healthcentricadvisors.org/smbp-pilot 

 
Omron Username & Password 

Sticker 

 
Patient Trifold 

Available in English & Spanish 

 
Wallet Pamphlet Zone Tool 

Available in English & Spanish 

 
DASH Diet Sheet 

 
Blood Pressure Alert Process for 

Patients 
Available in English & Spanish 

 
Protocols for Diagnosing 

Hypertension 

 
Factors that Contribute to 

Inaccurate Measurement of Blood 
Pressure 

 
When to Take a Reading Sticker 

Available in English & Spanish 

 
Blood Pressure Technique Poster 

with Monitor Directions 
Available in English & Spanish 

 
Patient Recruitment Flyer 

Available in English & Spanish 

 
Example Blood Pressure Monitor 

OMRON Website 
 

Blood Pressure Wrist Cuff 
Directions 

https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_PatientTrifold-FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_PatientTrifold-FINAL-Spanish.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_Wallet_Pamphlet_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_Wallet_Pamphlet_FINAL-Spanish.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_AlertProcess_Patients_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_AlertProcess_Patients_ES.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/Avery5164_FolderPocketSticker_Patient.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/Avery5164_FolderPocketSticker_Patient_Spanish.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_FullProcess_Handout.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_FullProcess_Flyer_8.5x11_Handout_Spanish.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_Flyer_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_Flyer_FINAL_Spanish.pdf
https://omronhealthcare.com/products/10-series-wireless-upper-arm-blood-pressure-monitor-bp7450/
https://healthcentricadvisors.org/wp-content/uploads/2020/01/Avery5164_FolderPocketSticker_Omron.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_PatientTrifold-FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_Wallet_Pamphlet_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/DASH_Diet_Handout.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_AlertProcess_Patients_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_RI_Protocols_Diagnosing_Hypertension_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/NumbersCausedByErrors_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/Avery5164_FolderPocketSticker_Patient.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_FullProcess_Handout.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_Flyer_FINAL.pdf
https://www.ama-assn.org/system/files/2019-01/using-wrist-cuff-to-measure-bp.pdf
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1. Patient Recruitment Materials: healthcentricadvisors.org/smbp-pilot 

 
Self-Measured Blood Pressure 

Training Video  
Available in English and Spanish 

  

 

  

https://targetbp.org/tools_downloads/self-measured-blood-pressure-video/
https://targetbp.org/tools_downloads/self-measured-blood-pressure-video/
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2. Practice Recruitment Materials: healthcentricadvisors.org/smbp-pilot 

 
When to Take a Reading Sticker 

Available in English & Spanish 

 
Referral Form 

 
Screening Tool 

 
Patient Onboarding Form 

 
Close the Loop Letter to Practice 

 
Wallet Pamphlet Zone Tool 

Available in English & Spanish 

 
Alert Workflow 

 
BP Alert Process for Patients 
Available in English & Spanish 

 
Self-Measured Blood Pressure 

Device Accuracy Test 

 
Blood Pressure Technique Poster 

– 8.5 by 11in 
Available in English and Spanish 

 
Blood Pressure Technique Poster 

– 11 by 17in 
Available in English and Spanish 

 
Blood Pressure Technique Poster 

with Monitor Directions 
Available in English & Spanish 

 
Blood Pressure Wrist Cuff 

Directions 

 
Protocol for Controlling 

Hypertension in Adults Algorithm 

 
Factors that Contribute to 

Inaccurate Measurement of Blood 
Pressure 

https://healthcentricadvisors.org/wp-content/uploads/2020/01/Avery5164_FolderPocketSticker_Patient.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/Avery5164_FolderPocketSticker_Patient_Spanish.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_Wallet_Pamphlet_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_Wallet_Pamphlet_FINAL-Spanish.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_AlertProcess_Patients_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_AlertProcess_Patients_ES.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_RI_BloodPressure_Poster_Small_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_Flyer_8.5x11_FINAL-Spanish.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_FullProcess_Poster_Large_11x14.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_Poster_11x14_FINAL-Spanish.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_FullProcess_Handout.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_FullProcess_Flyer_8.5x11_Handout_Spanish.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/Avery5164_FolderPocketSticker_Patient.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_ReferralForm.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_ScreeningTool.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_PtOnboardingRegForm.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_RI_CloseLoop_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_Wallet_Pamphlet_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_AlertWorkflow_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_AlertProcess_Patients_FINAL.pdf
https://www.ama-assn.org/system/files/2019-04/smbp-device-accuracy-test.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_RI_BloodPressure_Poster_Small_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_FullProcess_Poster_Large_11x14.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_FullProcess_Handout.pdf
https://www.ama-assn.org/system/files/2019-01/using-wrist-cuff-to-measure-bp.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_RI_Algorithm_HypertensionProtocol.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/NumbersCausedByErrors_FINAL.pdf
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2. Practice Recruitment Materials: healthcentricadvisors.org/smbp-pilot 

 
Self-Measured Blood Pressure 

Training Video  
Available in English and Spanish  

TOOLKIT for Making Written 
Material Clear and Effective 

 
Getting Engaged:  

How to Establish a PFAC (Toolkit) 

 

 
Patient & Family Advisory 
Council (PFAC) Tip Sheet 

  

 

https://targetbp.org/tools_downloads/self-measured-blood-pressure-video/
https://targetbp.org/tools_downloads/self-measured-blood-pressure-video/
https://www.cms.gov/Outreach-and-Education/Outreach/WrittenMaterialsToolkit/Downloads/ToolkitPart01.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/02/Establish_PFAC_Toolkit_Fall18.zip
https://healthcentricadvisors.org/wp-content/uploads/2020/02/PFAC_TipSheet_FINAL.pdf
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3. Practice Training Manual: healthcentricadvisors.org/smbp-pilot 

 
Cover & Table of Contents 

Download the Manual Cover & Table 
of Contents 

 
Providence Business News Article  

Referral Form 

 
Screening Tool 

 
Patient Onboarding Form 

 
Close the Loop Letter to Practice 

 
Patient Recruitment Flyer 

Available in English & Spanish 

 
Patient Trifold 

Available in English & Spanish 

 
Wallet Pamphlet Zone Tool 

Available in English & Spanish 

 
Practice Recruitment Flyer 

 
Alert Workflow 

 
Blood Pressure Alert Process for 

Patients 
Available in English & Spanish 

 
Patient Training Checklist 

 
Self-Measured Blood Pressure 

Device Accuracy Test 

 
Blood Pressure Technique Poster 

– 8.5 by 11in 
Available in English and Spanish 

https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_RI_ManualCover.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/Binder_TOC.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/Binder_TOC.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_Flyer_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_Flyer_FINAL_Spanish.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_PatientTrifold-FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_PatientTrifold-FINAL-Spanish.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_Wallet_Pamphlet_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_Wallet_Pamphlet_FINAL-Spanish.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_AlertProcess_Patients_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_AlertProcess_Patients_ES.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_RI_BloodPressure_Poster_Small_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_Flyer_8.5x11_FINAL-Spanish.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_RI_ManualCover.pdf
https://pbn.com/healthcentric-advisors-uses-175k-grant-to-target-high-blood-pressure/
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_ReferralForm.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_ScreeningTool.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_PtOnboardingRegForm.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_RI_CloseLoop_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_Flyer_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_PatientTrifold-FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_Wallet_Pamphlet_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_SIP_RI_Provider_1pg_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_AlertWorkflow_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_AlertProcess_Patients_FINAL.pdf
https://www.ama-assn.org/system/files/2019-01/smbp-patient-training-checklist_0.pdf
https://www.ama-assn.org/system/files/2019-04/smbp-device-accuracy-test.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_RI_BloodPressure_Poster_Small_FINAL.pdf
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3. Practice Training Manual: healthcentricadvisors.org/smbp-pilot 

 
Blood Pressure Technique Poster 

– 11 by 17in 
Available in English and Spanish 

 
Blood Pressure Technique Poster 

with Monitor Directions 
Available in English & Spanish 

 
Protocol for Controlling 

Hypertension in Adults Algorithm 

 
Best Practices Technique 

 
Competency Check – Manual 

Process 

 
Competency Check – Automated 

Process  

 
Protocols for Diagnosing 

Hypertension 

 
Factors that Contribute to 

Inaccurate Measurement of Blood 
Pressure 

 
Example Blood Pressure Monitor 

OMRON Website 

 
Self-Measured Blood Pressure 

Training Video  
Available in English and Spanish 

  

 
  

https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_FullProcess_Poster_Large_11x14.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_Poster_11x14_FINAL-Spanish.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_FullProcess_Handout.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_FullProcess_Flyer_8.5x11_Handout_Spanish.pdf
https://omronhealthcare.com/products/10-series-wireless-upper-arm-blood-pressure-monitor-bp7450/
https://targetbp.org/tools_downloads/self-measured-blood-pressure-video/
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_FullProcess_Poster_Large_11x14.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_Patient_FullProcess_Handout.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_RI_Algorithm_HypertensionProtocol.pdf
https://www.ama-assn.org/system/files/2019-01/smbp-best-practices.pdf
https://www.ama-assn.org/system/files/2019-01/staff-competency-manual-bp-measurement.pdf
https://www.ama-assn.org/system/files/2019-01/staff-competency-automated-bp-measurement.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/SMBP_RI_Protocols_Diagnosing_Hypertension_FINAL.pdf
https://healthcentricadvisors.org/wp-content/uploads/2020/01/NumbersCausedByErrors_FINAL.pdf
https://targetbp.org/tools_downloads/self-measured-blood-pressure-video/
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Organizational SMBP Readiness Assessment 

Launching an SMBP Program: 

Organization Commitment and Endorsement. Organization leadership acknowledges that an 

understanding of the SMBP best practices and engagement of the entire team is essential to launching an 

SMBP Program that can effectively manage your patient population effected by uncontrolled HTN.  

1=We haven't started yet 2=We've done a little 3=We've done quite a bit 4=We're stellar! 
 

Leadership team received information and training on SMBP and fully supports 

launching a SMBP Program. 
1 2 3 4 

The practice has identified a SMBP project team and defined roles and 

responsibilities.   
1 2 3 4 

The practice has policies and procedures supporting a SMBP program.  1 2 3 4 

The practice has a PFAC or identified patients to engage in the planning and 

development of an SMBP Program.  
1 2 3 4 

The practice has a designated subject matter expert that performs BP 

competency checks on all staff members at least annually. How do you achieve 

this? What processes are in place? 
1 2 3 4 

The practice has an identified team member with the capacity to run reports 

from their EHR to identify patient populations with uncontrolled HTN.  
1 2 3 4 

The practice has access to validated home BP monitors.  
Describe number and model. 

1 2 3 4 

The practice has secured an API for at-home BP data capture or alternate 

method of capture. Describe identified process. 
1 2 3 4 

The practice has implemented best practice algorithm for Treatment of HTN.  1 2 3 4 

The practice has a structure/process in place to further develop and sustain 

SMBP (for example, a multi-level/cross program workgroup that meets 

regularly, patient education programs). What does this structure/process look 

like? Who participates? 

1 2 3 4 
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