
Policies to leverage diversity as an asset:

• Foster racial inclusion in governance

• Build multiracial alliances, coalitions, and 

movements to advance policy change

• Build pathways to economic opportunity for boys 

and men of color

• Ensure access to health care, driver’s licenses, and municipal ID 

cards regardless of immigration status; increase language access; 

facilitate naturalization; limit the participation of local law 

enforcement with Immigration and Customs Enforcement

• We can strengthen democracy by increasing participation of 

marginalized groups, expanding voting rights and building 

leadership development pipelines.

National Equity Atlas PolicyLink: 2018 

Adopt a Racial Justice Approach

Karen J Evans, RN, BSN, CLNC, CPHQ, PCMH CCE and Radhika Sabnis, MS, MBA

Reframing Healthcare: A Racial Justice Lens

• Racial Justice is the systematic fair treatment of people of all races, 

considering the impact of historical and structural oppression, resulting in 

equitable opportunities and outcomes for all.        

- Baril, Love, Ortiz, Verma-Agrawal et al. 

Equality = Sameness 

Equity = Fairness / Justice

Racial Justice = Equity
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Imagine you are invited to play Monopoly but arrive to find that 
all the money and property has already been handed out.

History of Redlining:  The Government-sponsored 
Home Owner’s Loan Corporation ranked and 
redlined neighborhoods. Suburban neighborhoods 
prohibited African Americans, leading to segregation.

The odds are stacked against some of us more than 
others, due to structural and institutional racism. 
This has direct impact on health inequities and 
outcomes.                            - Paul Piff, UC Berkeley 

Impact of Our History on Current Health Care Outcomes 

The patient is not the problem. The system is the problem.

Hire residents as exercise 

instructors for the center.

SJPHC Tenets: 

• Racism is structural in our country. 

• Lead with racism explicitly, but never exclusively.

• This is not just an academic exercise. It is both head and heart 

work. 

• White people and people of color each have roles to play.

Call to Action: What can we do?

1 Create Cross-Sector Community Partnerships 

and Grow an Equitable Economy 

A Racial Justice approach 

gets to the root cause of 

problems and creates 

solutions that make a lasting 

difference for individuals 

and communities.

Example Problem: 

Latinx patients worse 
health outcomes than 

white counterparts.

Traditional 
Framework: 

Patient as needy, 
nutrition classes, 
individual therapy.

Traditional Solution: 

Send patient to 
appropriate specialists.

Traditional Approach

The Traditional Approach may offer a temporary solution but no lasting change.

Incorporate Racial Justice Tenets 

into your organization

Align with National Initiatives and Guidelines

Share Centers for Disease Control and Prevention (CDC) health 

equity information within your organization.
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Structural Racism:

“A system of advantage based on race”   - David Wellman

Structural and institutional 
racism impact health outcomes.

SDoH include health-related 
behaviors and socioeconomic 
and environmental factors

Discussion Paper: Social Determinants of Health 101 for Health Care: Five Plus Five, October 2017; Mirror, Mirror 2017: 

International Comparison - The Commonwealth Fund, July 2017

Health Outcomes: Medical Care & Social Determinants of Health (SDoH)

Health Care

Social Determinants of Health 

10%-20%

80-90%

Offer space and training for residents 

to organize as policy change activists.
Pay residents to do the 

cooking for events.

- Southern Jamaica Plain Community Health Center (SJPHC) 

Collect Actionable Data

• National Culturally and Linguistically Appropriate Services 

(CLAS) Standards: 15 action steps to advance health equity, 

improve quality, and help eliminate health care disparities by 

providing a blueprint. www.thinkculturalhealth.hhs.gov/clas

• City Health Dashboard (Robert Wood Johnson Foundation): 37 

drivers of health equity for 500 U.S. cities. Drive change using the 

Dashboard: trends in life expectancy, residential segregation and 

housing costs. www.cityhealthdashboard.com

1. Make health equity a strategic priority.

2. Develop structure and processes to support health equity work.

3. Deploy strategies to address inequalities related to health care.

4. Decrease institutional racism within the organization.

5. Develop partnerships with community organizations.

Implement IHI’s Framework for Health Care Organizations 

Institute for Healthcare Improvement (IHI)

mailto:kevans@healthcentricadvisors.org
mailto:rsabnis@healthcentricadvisors.org
https://www.thinkculturalhealth.hhs.gov/clas
http://www.cityhealthdashboard.com/

